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Topic  Presenter 

Advisory Council Update ADE 

• Welcome 

• Ed-Fi Background 

• Stakeholder Feedback 

• Incorporating Stakeholder Feedback 

• Presentation of ADE Dashboards DLP 

• Next Steps ADE 

• Questions 

Agenda 
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Ed-Fi Dashboards 

Information 

• Timely 

• Relevant 

• Student-
centric 

Action 

• Data-driven 
decisions 

• Targeted 
action plans 

Outcomes 

• Improved 
student 
achievement 

• Developed by the Michael and Susan Dell Foundation 
 

• Dashboards designed with input educators across the country 
 
• Enable educators with timely, actionable information needed in the 

classrooms 
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Stakeholder Engagement Sessions 

• ~170 stakeholders provided 
detailed feedback 

– 24 Classroom Teachers 
– 33 Building Leaders 
– 78 District Administrators 
– 17 Technology Coordinators 
– 11 WebEx survey completers 

• In-person workshop sessions 
were held at three Co-ops 
across the state  

• Break-out sessions were 
organized to gather detailed 
feedback by stakeholder 
group (Teachers, Building 
Leaders, & District 
Administrators) 

• Statewide WebEx was held on 
Nov. 9 

Stakeholders across the state were invited to provide feedback into the development of 
the Arkansas Ed-Fi Dashboards 

Northwest Co-op, Farmington 

Wilbur D. Mills Co-op, Beebe 

Southwest Co-op, Hope 



Double Line Partners Confidential- 5 Double Line Partners Confidential- 5 

Stakeholder Feedback Process – “Clean Slate” 
 Stakeholders were asked to provide the “Top 10” critical questions/pieces of data they 
would want to see in a dashboard, including timing/frequency of use and importance 
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Stakeholder Feedback Process – Dashboards 
Stakeholders reviewed each metric in the sample dashboards and rated it as “Useful,” 
“Not Useful,” or “Needs Clarification,” and also provided written feedback and comments 
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What did we learn from stakeholders? 
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Stakeholder Feedback – Clean Slate “Top 10” 
Participants provided open-ended feedback regarding the “Top 10” critical questions or 
pieces of data to meet their information needs 

Feedback during the Clean Slate exercise matched very closely with draft dashboard content with 
the exception of local assessments and intervention plan information 

Top 5 Responses 
1. Assessments Scores 

(including state) 
2. Attendance (absences) 
3. Discipline (incidents 

such as suspensions) 
4. Demographics (broad 

set of student 
characteristics) 

5. Local Assessments 
 

 
 

*Data based on 105 respondents to the Clean Slate exercise.  
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Student Dashboard Metrics Rated “Useful” 
The Assessment and College & Career Readiness metrics were considered most useful by 
stakeholders, while the Class Grades presentation for both ES and HS required clarification 

*Data represents % of respondents who marked each indicated metric or visualization (e.g., chart, graph or drill down) as Useful, Not Useful, or Needs 

Clarification. Graph excludes results from the Overview page.  
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Incorporating Stakeholder Feedback 
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Highest Priority Dashboard Additions 

 
 

Update dashboard 
visualizations & 

features based on 
prioritized changes 

 

1. Local Assessments 

• Timely local assessment results  

2. Expanded Tracking of Credit Requirements 

• Ability to track student credit accumulation against a range of 
requirements: Smart Core, Core and district plans 

3. Additional College Entrance Exam Detail 

• Stakeholders requested that PSAT and SAT data be incorporated into the 
dashboards along with detailed EXPLORE, PLAN, and ACT results 

4. Arkansas-Specific Customizations to Student Information 

• Stakeholders requested modifications based on Arkansas terminology 

5. Student GPA 

• Student GPA displayed prominently in the dashboards 

6. All Discipline Infractions 

• Stakeholders valued local discipline data as much as if not more than state 
reportable infractions 
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Criteria for Incorporating Stakeholder Feedback 

 
1. Determine availability/feasibility to collect the 

new requests for student, teacher, and campus 
data 
• e.g., Local assessment results, district graduation 

plan requirements 
 

2. Identify any data elements that cannot be 
incorporated: 
• Due to privacy concerns, such as Free and 

Reduced Price lunch status 

• Due to limitations in the scope of the dashboards 

 

3. Prioritize dashboard changes based on 
stakeholder requests and project scope 

Update dashboards 
based on prioritized 

changes 
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Dashboards 



Double Line Partners Confidential- 14 Double Line Partners Confidential- 14 

Adding Local Assessments 
Stakeholder Feedback: 
The inclusion of local assessments was the 
highest priority request for new information 
in the dashboards.  
 
Dashboard Changes: 
•ADE is targeting vendors identified by 
stakeholders to provide periodic assessment 
data to power dashboard metrics, including: 

•Overall % score, with current year 
performance 
•Strand-level performance 

 
Sample Comments from Stakeholder 
Sessions: 
“Local assessments are non-negotiable!!” 
“Attach our local interim assessments from 
TLI here” 
“Link in target/interim assessment data from 
D2SC (PCG)” 

DRAFT 
VERSION 
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Smart Core and Core Credit Accumulation    
Stakeholder Feedback: 
Stakeholders found this page useful, 
but wanted as much detail as 
available about student progress 
toward graduation requirements. 
 
Dashboard Changes: 
•Although District requirements for 
credit accumulation are currently not 
available at the state level, the 
revised display aims to provide 
enough detail for districts to monitor 
against their respective graduation 
requirements, as well as Smart Core 
•The dashboards will report Total 
Credits Earned (Core) as well as 
validate which courses satisfy Smart 
Core (“Smart Core Eligible”) 
•A new credit accumulation chart will 
highlight gaps in student credit 
accumulation by subject area 
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Smart Core and Core Credit Accumulation: Campus Level  
  Dashboard Changes: 

• At the campus level, districts will 
be able to set custom goals for 
expected credits earned by grade 
• This will allow districts to establish 

an expected student trajectory for 
credit accumulation, aligned with 
district graduation plans or Smart 
Core, in the absence of a state 
grade-level requirement 
• Revised metric will allow 

monitoring of expected credit 
accumulation by subject area for a 
given grade 
• From the More menu, 

administrators will be able to 
generate lists of students who are 
not meeting the expected credit 
requirements by subject and grade 
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College Entrance Exam Detail including PSAT/SAT 
Stakeholder Feedback: 
Stakeholders asked to see the results of 
multiple tests, dates taken and results by 
subtest.  They also needed to monitor PSAT 
and SAT results in addition to EPAS. 
 
Dashboard Changes: 
•College entrance exam sub-test level detail 
will be available tracked against College 
Ready benchmarks 
•Dashboard will display status based on what 
college entrance exams a student has taken 
(either PLAN or PSAT, ACT or SAT), unless 
both exams have been taken  
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Customizing Student Information Page 
Stakeholder Feedback: 
Stakeholders found this page highly useful and 
requested that this page include customizations 
for Arkansas-specific terminology.  
 
Dashboard Changes: 
•Adding state ID in student header 
•Adding student GPA with other key academic 
information 
•Customizing student designations/icons to 
address Arkansas’ needs and including icons in 
student header 
•  Changing Late Enrollment to Highly Mobile 
•Removing Single Parent/Pregnant Teen  
•Some changes such as custody, transportation, 
and medical information could not be 
incorporated at this time 

 
Sample Comments from Stakeholder Sessions: 
“All info at a glance on first screen is useful.” 
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Adding GPA to Student Transcript  
Overview: 
Stakeholders requested the inclusion 
of student GPA on the transcript page.  
 
Dashboard Changes: 
•Current student GPA is included 
above Cumulative Credits Earned 
•Student GPA also displays on the 
student information page 

  
Sample Comments from Stakeholder 
Sessions: 
“Show cumulative GPA and # of credits 
earned” 
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Adding Local Discipline Infractions  

Overview: 
Stakeholders requested the inclusion of local, minor discipline infractions in the dashboards. 
 
Dashboard Changes: 
•The dashboards will display two discipline metrics: one that includes all infractions (including 
local) and one identifying those that are state reportable among the total 
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On Track to Academic Challenge  

Dashboard Changes: 
• Including student status against each of the components of the On Track to Academic Challenge 
scholarship including enrollment in Smart Core Curriculum and achieving the minimum GPA or 
ACT/SAT threshold.  

  
Sample Comments from Stakeholder Sessions: 
“On Track to Academic Challenge very important” 
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Advanced Academics – AP Test Detail  
Overview: 
Stakeholders found this page useful, 
requested additional detail on AP exams.  
 
Dashboards will display AP scores in detail on 
Advanced Academics page. 
  
Sample Comments from Stakeholder 
Sessions: 
“Want to know student scores of 3s, 4s, and 
5s on AP courses” 
“AP lead or counselor might use this info” 
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Revised Presentation of Strand Level Results 

Dashboard Changes: 
•Some stakeholders expressed 

concern about what 
constituted “Red/Green” status 
at the assessment strand level. 
•The presentation was modified 

to align performance tiers with 
what educators are currently 
using in NORMES.  

 
Sample Comments from 
Stakeholder Sessions: 
“The strand break down would 
be helpful in creating IEPs. ” 
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Add Classroom Assessment Strand Level Detail 

Dashboard Changes: 
•Add strand level detail displaying a green, 

yellow, or red status based on the percentage 
of items correct within each test strand; 
aligned with NORMES 
•Relocate student summary row to the bottom 

of the page and display students with 75% or 
more items correct in each strand 

 
Sample Comments from Stakeholder Sessions: 
“I like the uncluttered, user friendly page” 
“Easy classroom view – a summary row might 
be nice” 
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Clarify Elementary Student Grades Presentation 

Dashboard Changes: 
•Remove ratio for student failing grades for 

current and prior year 
•Add prior year grade in core subject areas 
 
Sample Comments from Stakeholder 
Sessions: 
“Seems redundant to do the 
numerator/denominator. Just need to see 
the grade in the red box and I will know 
they are failing.”  
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Modify HS Student Grades Presentation 

Dashboard Changes: 
•Remove ratio for student failing grades 
•Show student failing courses as a single 

number for HS students 
•Current courses are available in More 

detail to display which courses a student is 
failing 

 
Sample Comments from Stakeholder 
Sessions: 
“List what classes student scored below C or 
delete this page” 
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What are next steps for the Ed-Fi 
dashboards? 
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Looking Ahead 

February - March 

Continued dashboard development 

April  

Launch training and pilot of student and 
classroom dashboards 

June - July 

Launch training and pilot of campus and 
district dashboards  

Fall 2013 

Dashboards will be available for additional 
districts 
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Spring Pilot of the Ed-Fi Dashboards 

•Four districts were randomly selected to pilot the dashboards this 
Spring: 

• Arkansas School for the Blind 

• Drew Central 

• Huntsville 

• Smackover 

 

•The primary goals of the pilot are to: 

• Provide feedback on the dashboards from live users 

• Address any issues and ensure user access is seamless before full 
deployment 
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Questions? 


